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Consultant for preparation of Training programs and Training-of-Trainers program for the Treasury department
for
Improving Public Financial Management for the Green Transition Project



Background 
Improving Public Finance Management for a Green Transition in the Republic of Serbia is a four-year Operation supported by the World Bank and AFD, which aims to assist the Government of the Republic of Serbia in strengthening its capacity for public finance management and implementing green investments. The key implementing institutions, in addition to the Ministry of Finance, are the Ministry of Environmental Protection, the Republic Property Directorate, the Secretariat for Public Policies, and the Public Procurement Administration.
The operation consists of two components:
1) Programme for Results (PforR), a component (Programme) consisting of two result areas:
• 	Strengthen fiscal resilience, transparency and effectiveness of spending – focused on further strengthening fiscal resilience, using public expenditure management to improve efficiency and focus on results, improving the ability to link plans and budgets through stronger costing at the planning stage, improving fiscal transparency, and improving the preparation of public investment projects.
• 	Greening the spending cycle in Serbia and developing selected other institutions for greater environmental resilience – focused on introducing and using green criteria in PFM, PIM and public procurement, as well as strengthening systems for monitoring and reporting on GHG emissions from facilities.
2) Investment Project Financing (IPF) Component (Project) consisting of technical assistance to support implementing entities in achieving expected results. The IPF component will consist of technical assistance -- including training, capacity building and peer learning, support for stakeholder engagement, and support for Program management.
The development objective of the Operation is to improve the core public financial management functions and institutional capacities needed for Serbia's fiscal resilience and green transition. The Operation will support the following key public financial management functions: budgeting and strengthening the links between plans and budgets, public investment and asset management, and fiscal risk management.
Performance management aspects of the Operation
The Ministry of Finance aims to integrate sustainable practices and environmental considerations into its budgeting process. In support of this objective, a qualified Consultant for the Preparation of an Employee Training Program and a Training-of-Trainers Program in the Treasury Administration is sought to prepare and develop a comprehensive employee training program aligned with the current level of digitalization and automation, as well as newly established business processes within the Treasury Administration. In addition, the Consultant will design a Training-of-Trainers program to strengthen internal training capacities and ensure the effective, consistent, and sustainable delivery of training activities in line with strategic and operational objectives.
Objective of the assignment
The objective of the assignment is to prepare and develop a comprehensive and structured employee training program for the Treasury Administration, tailored to the current level of digitalization and automation and to newly established and evolving business processes. The assignment aims to strengthen institutional capacity by equipping employees with the knowledge and skills necessary to effectively perform their duties in a modern, automated, and sustainable public finance management environment.

In addition, the objective of the assignment is to design and develop a Training-of-Trainers (ToT) program that will enhance the competencies of internal trainers and ensure the sustainability, consistency, and quality of training delivery within the Treasury Administration. Through the development of standardized training methodologies, content, and monitoring mechanisms, the assignment will support the long-term institutionalization of training practices and contribute to improved operational efficiency and alignment with strategic and organizational objectives.

Scope of Work
The Consultant will perform the following:
1) Prepare and develop a comprehensive employee training program for the Treasury Administration, taking into account existing levels of digitalization and automation and newly established business processes.
2) Define training objectives, structure, content, and learning outcomes for each training module.
3) Design appropriate training methodologies, techniques, and delivery formats for each identified training area.
4) Support the organization and coordination of training implementation, including scheduling and sequencing of training activities.
5) Monitor the implementation of training programs and support the evaluation of training results and outcomes.
6) Prepare a Training-of-Trainers (ToT) program for internal trainers within the Treasury Administration.
7) Analyze necessary improvements in the training content, methodologies, and delivery approaches applied by trained internal trainers.
8) Propose measures to improve the quality, consistency, and effectiveness of internal training delivery.
Deliverables 

The Consultant shall prepare and deliver the following in the corresponding stages of the assignment:

	Deliverables
	Due dates

	Deliverable 1: Prepared and developed a comprehensive employee training program for the Treasury Administration, defined training objectives, structure, content, and learning outcomes for each training module
	60 days after signing the contract 

	Deliverable 2: Training Methodology and Delivery Framework - Designed appropriate training methodologies, techniques, and delivery formats for each identified training area, support of the organization and coordination of training implementation, including scheduling and sequencing of training activities, monitoring the implementation of training programs and support the evaluation of training results and outcomes.
	90 days  after signing the contract 

	Deliverable 3: Prepared a Training-of-Trainers (ToT) program for internal trainers within the Treasury Administration 
	110 days  after signing the contract

	Deliverable 4: Monitoring and Evaluation Note on Implemented Trainings - Analyzed necessary improvements in the training content, methodologies, and delivery approaches applied by trained internal trainers
	130 days  after signing the contract 

	Deliverable 5: Assessment of Training Improvements for Internal Trainers - Proposed measures to improve the quality, consistency, and effectiveness of internal training delivery
	150 days  after signing the contract



The selected Consultant shall be paid the lump sum contract amount linked to the deliverables.


Length of the assignment

The estimated Consultant’s time input is up to 100 working days in total until   January 31, 2027. The intended start date of the assignment is September 2026.

This estimate is indicative and the Proposal shall be based on the Consultant’s own estimates for the same.

The Consultant shall deliver all the expected outputs at the daily rate that will be dependent on the qualifications, the market range for similar assignment, and previous candidate remuneration for similar services as well as approved project budget.
 
Reporting 

The Consultant will report on his/her work to the Director of the Treasury Department.
The Consultant should take into consideration all relevant gender related issues in relation to the outputs of the assignment.
The Consultant will provide hard and electronic copies of any documents and technical materials developed during the Project in their original electronic PDF format. The reports will be provided in Serbian language.

Qualification Requirements

The Consultant must possess the following qualifications:
1) BsC degree in the field of economics or law at the basic academic studies (240 EPSB points);
2) Minimum 5 years of experience in the field of staff training; designing and delivering training programs and conferences with at least 50 participants; 
3) In-depth understanding of public financial management practices and procedures, with the ability to translate this knowledge into effective training content and capacity-building programs;
4) Previous work with financial institutions or government organizations will be considered an advantage;
5) Knowledge of working on a computer and in MS Office;
6) Knowledge of the English language will be considered an advantage;
7) Fluency, both written and verbal, in Serbian
8) Advanced user of MS Office;
9) Good analytical and communication skills will be considered an advantage;
10) Previous work on projects related to public finance will be considered an advantage.

Confidentiality
The Consultant undertakes to maintain the confidentiality of all information that is not in the public domain and will not be involved in any other task or project that presents a conflict of interest with the aforementioned project.

Inputs and responsibility of the Client
The client shall provide access to all necessary materials, methodologies and internal acts.



Selection
Consultant will be selected in accordance with the Open Competitive Selection of Individual Consultants as set out in the World Bank’s Procurement Regulations for IPF Borrowers: Procurement in Investment Project Financing – Goods, Works, Non-Consulting and Consulting Services (November 2020) and the World Bank's ‘Guidelines on Preventing and Combating Fraud and Corruption in Program-for-Results Financing’, dated February 1, 2012, and revised July 10, 2015.
The candidates will be evaluated applying the following evaluation criteria:

	General experience	
	40 points

	Specific Experience relevant to the Assignment
	60 points

	TOTAL:
	100 POINTS
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