
REQUEST FOR EXPRESSIONS OF INTEREST
CONSULTING SERVICES – INDIVIDUAL CONSULTANT 


Republic of Serbia
Improving Public Finance management for the Green Transition 
No. P175655

Assignment Title: Consultant for the preparation of training programme (ToT) for calculation of the costs of public policies and regulations  using the Public Policy and Regulation Cost Calculator

Reference No.: SER-IPFMGT-IC-CS-26-22

The Republic of Serbia has received financing from the World Bank and the Agency Francaise de Development (AFD) for implementation of the Improving Public Financial Management for the Green Transition Operation Project (IPFMGT) and intends to apply part of the proceeds for consulting services.
IPFMGT in the Republic of Serbia is a four-year Operation which aims to help the Government of the Republic of Serbia in strengthening its capacity to manage public finances and implement green investments. IPFMGT will improve core Public Finance management functions and institutional capabilities needed for Serbia’s fiscal resilience and green transition. Key implementing institutions besides the Ministry of Finance are the Ministry of Environmental Protection, the Republic Property Directorate, the Public Policy Secretariat, and the Public Procurement Office.

Objective of the assignment

The objective of this consultancy assignment is to strengthen the capacities of PPS and public administration bodies for the calculation and assessment of public policy and regulatory costs through the development and implementation of a comprehensive training program for calculation of the costs of public policies and regulations and on the use of the Public Policy and Regulation Cost Calculator (hereinafter: Cost Calculator). 
The training program will be developed in accordance with the Handbook/Manual for Determining the Costs of Public Policies and Regulations and the Guidelines for Integrating Green Aspects into Public Policy Documents and will take into consideration the Methodology for calculating standard costs for the preparation of planning documents and regulations. 
The objective of the training is to help employees of the PPS how to use the Cost Calculator in practice when costing public policy documents. Through training sessions, participants will gain practical skills to apply the costing methodology and to use Cost Calculator consistently. 
The assignment seeks to strengthen the capacities of employees of the PPS for the consistent and high-quality implementation of the public policy costing methodology and Cost Calculator so that they are prepared for providing further professional support to civil servants and public policy proposers.
The assignment will engage one consultant responsible for the development of the training program and delivery of trainings for employees of the  PPS on implementation of the public policy costing methodology and Cost Calculator.


Scope of Work

The Consultant scope of work will include, but not be limited to, the following:

• Review of relevant methodological documents, including the Methodology for Calculating Standard Costs for the Preparation of Planning Documents and Regulations, the Handbook/Manual for Determining the Costs of Public Policies and Regulations, and the Guidelines for Integrating Green Aspects into Public Policy Documents, as preparation for development of Training Programme and delivery of Training of Trainers; 
•  Preparation and development a comprehensive Draft Training Programme for calculation of the costs of public policies and regulations using the Public Policy and Regulation Cost Calculator, depending on the format of delivery: webinar format (duration: 3 hours) or classroom training format (duration: 1–2 days) at the PPS/NAPA premises   in accordance with the requirements of the National Academy for Public Administration (NAPA);
•  Simulation of PPDs cost calculation using the Cost Calculator for at least 10 measures from adopted public policy documents, including measures with environmental and climate-related impacts, which will be publicly available on the PPS website as practical examples on the page dedicated to the Calculator, which will be used as additional material during the training;
•  Development of presentation materials (short and extended versions)  and preparation of additional materials to be used during the implementation of the training; 
• Delivery of a Training of Trainers (ToT) programme for selected PPS employees, aimed at equipping them with the knowledge and skills required to independently deliver training to other staff ; 
• Revision and finalisation of a Training Programme based on feedback received following the conducted ToT training; 
• Finalization of presentation and supporting materials for the implementation of the training for civil servants, in Word and PPT format

The Consultant shall have the following qualifications and experience: 
· University degree, preferably a Master’s degree, in finance, economics, public policy, public administration or a related field;
· Minimum 7 years of relevant professional experience in the area of public finance, costing, public policy development and/or public administration;
· Minimum 3 years of experience in the development of public policy documents (PPDs), particularly in the costing of public policy measures and/or regulations;
· Demonstrated experience in applying methodologies and/or tools for costing public policies and regulations, preferably including experience with public policy costing calculators or similar tools;
· Demonstrated experience in developing and delivering training programmes, including experience in Training of Trainers (ToT) and/or capacity-building activities;
· Demonstrated professional experience in analyzing, evaluating and designing  training programmes for a minimum of two different institutions or organizations, presentation materials and practical training exercises or examples;
· Experience in drafting analytical documents and/or methodological guidance;
· Experience in the preparation and implementation of EU-funded or other donor-funded projects will be considered an advantage;
· Excellent written and spoken knowledge of Serbian and English;
· Advanced proficiency in MS Office;
· Strong analytical, communication and presentation skills.

[bookmark: _GoBack]The Terms of Reference for the above referenced consulting services are posted on the website of the  Ministry of Finance, https://www.mfin.gov.rs/dokumenti2/projekti  
Central Fiduciary Unit of the Ministry of Finance now invites eligible individual consultants to indicate their interest in providing the above services. Interested consultants must provide Cover letter, and CV representing description of similar assignments, experience in similar conditions and availability of appropriate skills ( scanned diplomas to be sent with CV).
The evaluation criteria for the assignment are as follows:
•	Specific Experience relevant to the Assignment       (60 Points)
•	General experience	                                            (40 Points)
The attention of interested Consultants is drawn to paragraph 3.14, 3.16 and 3.17 of the World Bank’s Procurement Regulations for IPF Borrowers – Procurement in Investment Project Financing Goods, Works, Non-Consulting and Consulting Services (July 2016, revised November 2017, August 2018 and November 2020) (“the Regulations”) setting forth the World Bank’s policy on conflict of interest.  

A Consultant will be selected in accordance with the Open Competitive Selection of Individual Consultants as set out in the Regulations. The type of contract will Lump Sum  contract.

Further information can be obtained at the address below during office hours 09:00 to 15:00 hours.

Expressions of interest in English language must be delivered in a written form to the email below, by November 06, 2026, 12:00 hours, noon, local time. 

Interested consultants must provide Cover Letter (name and reference number of the assignment to be indicated in the email) and CV representing description of similar assignments, experience in similar conditions and availability of appropriate skills (scanned diplomas to be sent with CV).
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